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Teaching Strategies
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Other Activities to be Undertaken Throughout the Year
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The Orchard Primary School

Recovery Curriculum Action Plan 2020-21
Covid – 19 Recovery Curriculum Catchup
Planning for beyond the Covid – 19 Recovery Catchup
Broad and Balanced Curriculum – maintaining a thematic approach

SLT Lead: Bradley Williams (Deputy Head)
Supported by: Phase Leaders, Assistant Head

SECTION 1 TEACHING STRATEGIES
Actions
Covid-19 Mapping missed objectives
• Coordinators compile Covid-19 missed curriculum
• Discuss with teachers what specific skills have been missed and
milestones that will need to be covered in 2020-21

When

Aut

Sum

• Summer
2020
• Autumn
2020
ü

Covid-19 Sequencing Curriculum
• Identify the milestones which need to be covered so that a sequential
curriculum can be maintained
• Use materials produced by our Schemes of Work to support tracking
gaps

Spr

ü

Budget /
Time
Time

ü

• Summer
2020
• Autumn
2020

Time

ü

ü

ü

Impact
• Gaps in learning identified
• Beginning identifying gaps and teachers aware of
what needs to be included in the next year’s
learning
• Missed learning mapped and ‘redistributed’
across the year.
• Repeated at the end of the spring term due to
2021 lockdown – quality assured out comes, RAG
rated and redistributed as appropriate
• Coverage continued to be mapped and objectives
from the new lockdown and any from the first
have / will be mapped
• Sequential curriculum is maintained
• Learning is built upon and new learning, reliant
on previous knowledge/skills is mapped
effectively
• Essential learning missed mapped into this year’s
curriculum
• Coordinators and teachers identified learning
that can be prioritised into a different year or
term
• Milestones started to be redistributed
• Continue to map milestones in the summer term
and ensure any not covered are mapped in 202122
• Workbook scrutines looked at milestones – work
needed next year on ensuring LOs in books are
more inline with actual milestones to ensure
coverage.
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Covid-19 Milestones / Gaps
• Class teachers have the Covid-19 catch up milestones and are able to
alter the curriculum for the first 2 terms of 2020-2021

• Summer
2020
• September
2020

Time

ü

Covid-19 Monitoring
• Subject leaders monitor the implementation of the Covid-19 ensuring
the catch up elements are planned for and that this is evidenced in
books and lessons

ü

• Autumn
2020

ü

Covid-19 Assessment
• Alter assessment sheets to reflect the altered Covid-19 curriculum
• Teachers and coordinators clearly map the milestones which need
revisiting and ones which are ‘non-essential’
• Ensure progression is clear – what needs to be taught first before new
learning can be taught

ü

ü

• Autumn
2020

Release
Time
Costs
(each SL
1 day)
£3200

Time

ü

ü

• Teachers have mapped the milestones
throughout their curriculum – essential learning
has been planned for throughout the year
• Curriculum altered and termly evaluated and
reviewed – new lockdown 2021 – re-evaluate
when children return
• Continuation from Lockdown 2021
• Continuation from Lockdown 2021 and
milestones not covered in 2020-21 are handed
over to new teachers in transition meetings using
Google Tracking.
• Progressive curriculum is tracked by subject
leaders and quality assuring the content and
delivery of the curriculum.
• Subject leaders have started monitoring in
Autumn term – continue into Spring – monitoring
of the home learning provision in Spring.
• Once milestone mapping and quality assurance
complete subject leaders to have overview of
milestones being omitted / essential / core
• Workbook scrutiny carried out by SLT – coverage
is continued to be mapped but assure that LOs in
books are closer match to milestones
• Assessment in all subjects is relevant and tracks
the children’s progression in all subjects
• Teachers / coordinators use assessment sheet to
support in monitoring coverage
• Assessment procedures in school altered
accordingly – SLT to monitor
• Subject leaders make any alterations needed and
any milestones needing to be recovered next
year will be monitored and planned for
• Assessment sheets in place and ready for next
year – use these to help with the LO to Milestone
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Covid-19 Formative Assessment
• Support teachers in delivering high quality AFL to ascertain the
children prior knowledge and the next steps they need
• React to the feedback to alter planning / future learning – reflect this
in paper based planning and annotation on weekly planning
• Liaise with coordinators to ensure they are aware of adaptations
resulting from formative assessment.

• On going

Time

ü

Covid-19 Intervention Maps
• Teachers to map clear interventions as a result of formative
assessment
• SLT/Coordinators to monitor short term interventions and impact on
the children’s progress
• Support teachers to ensure intervention targets / activities are short
term achievable goals

ü

ü

• Half Termly

Time

ü

ü

ü

• Teachers can adapt the curriculum to ensure it
matches the needs of the individual children in
their class
• Immediate knowledge of gaps in learning –
adapting and responding to the needs of the
learners
• Staff training on AFL and what it looks like – staff
meetings
• Focus in lesson observations and monitoring
• Summative assessments carried out to create gap
analysis
• Interventions and adaptations to summer term
planning made to target support from gap
analysis
• Intervention maps part of hand over at transition
meetings.
• Children identified for intervention have clear
support in order to meet the core expectations of
missed learning.
• Intervention maps in place at the start of the
Autumn term and reviewed as part of PPM in
December – new plans for Spring written
• Intervention maps updated informed from gap
analysis
• Interventions are carried out and monitored,
PPM focus on gap analysis
• A focus at handover transition – use of the new
Summative assessments carried out (NTS) to
continue gap analysis, target setting and short
term objectives using the Shine system
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Covid-19 Themes
• Review the theme content inline with the Covid-19 expectations
• Make alterations where needed to show what the catch up curriculum
is offering

• Autumn
2020
• On going

Covid-19 Website
• Website curriculum section altered to reflect Covid-19 changes

• Autumn
2020

Time

ü

ü

Time

ü

ü

ü

• Theme overviews and planning is reflective of the
changes to the curriculum due to Covid-19
• Coordinators and teachers know what has to be
covered
• Curriculum content updated accordingly and
monitoring is ongoing
• Milestones added into themes – on going
• Ongoing
• Parents and Ofsted aware of the steps Orchard
are taking to address a catchup approach
• Website updated – ongoing
• Website updated – on going
• Website updated – on going reading feedback
from reading Governor – could be clearer
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•
•
•
•
•
•
•
•
•
•
•
•
•
•

Covid-19 Home Learning
Admin – assign all children to new classrooms
Implement Google Classroom throughout the school
Use within class to ensure pupils are familiar with how it functions
Support staff in being able to deliver home learning
CPD on Google Classroom for staff
Time built in to lessons to ensure children are familiar how to use
Google Classrooms
Set homework using this so that pupils and parents are confident
using it at home
Record issues of home access – lack of Internet, issues access devices
etc.
Support families with issues
Home Learning Curriculum Offer ready to be delivered through
Google classroom in case of school closure, pupil absence
Feedback needs to be given to pupils if they are home learning
Support teachers with how they could deliver their curriculum using
Google Classroom
Live or recorded lessons need to be developed – support teachers in
preparing for this and outline clear expectations
Improve the provision for PPG children in KS2 allowing them access to
a Chromebook from home.

• Autumn
2020
• On going

Time
Funding
for
Google
Suite
£1500
DFE
Funding

ü

ü

ü

• The school’s curriculum can ‘seamlessly’ transfer
from in school learning to home learning
• Teachers are ready to deliver the curriculum via
Google Classrooms so that home learning is as
effective as it can be
• Parents and pupils will receive feedback on the
work set and completed via Google Classroom –
initially homework but if needed (due to local
lockdown, school closure or pupil absence) whole
curriculum offer at home
• PPG children in KS2 have access to a Chromebook
from school
• Pupils have regular contact with teachers if home
learning
• Preparation for the use of Google Classroom
completed in all classes.
• CPD – through staff meetings
• Children have had chance to access Google
Classroom in school, varies depending on age
• % of children engagement during lockdown 2021
97%+ - children accessing Google Classroom and
Tapestry effectively.
• Live lessons, through Google Meet, are a success
• 100+ chrome books loaned out to parents during
lockdown to ensure provision and access is good.
• Less need in the summer term however, where
hubs were asked to self isolate teachers where
quick in response to delivering live lessons and
work on Google Classroom. Year 3 hub sent
home – live lessons happened at 11:30 that day.
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•
•
•
•
•
•
•
•
•

SECTION 2: TARGETED ACADEMIC SUPPORT
Covid-19 Targeted Academic Support
Identify children in most need of catch up
Teachers use assessment for learning techniques (formative
assessment) alongside high quality teaching and learning to identify
pupils most in need
Additional information added to cohort action plan to record need
https://www.gov.uk/guidance/coronavirus-covid-19-catch-uppremium#use-of-funds
Where appropriate strategies will include:
Small group 1:1 tuition
Use of the National tutoring Programme
Increase LSA support to target individuals and / or small groups with a
clear catch up program derived from class teacher assessment
Additional resources, materials, schemes of work etc. used to
supplement the teaching and learning and for targeted support

• Ongoing

PPA Time

Tutoring
£5,000
Staffing:
New LSA
(18.5
hours per
week)
£10,100
Addition
LSA time
(9 hours
per week)

£3,600
ü

ü

ü

Resources
£1,000

• Children who have been identified as needing
catch up support have access to high quality
intervention
• Additional adult intervention and support in
place to ensure missed learning is covered
• Missed steps / gaps in learning are identified and
plugged so that children have the correct ‘blocks’
of learning in place ready to build on their
understanding
• Children identified and in class support as well as
interventions established and mapped.
• AFL a focus of lesson observations
• PPMs carried out where gaps in learning with
specific children / groups identified and teachers
challenged about support in place
• NTP – Third Space Learning used in Spring 2 for
10x Y5 children (maths), Summer 1 for 10x Y4 & 5
children (maths) - £1100
• NTP – Tute in Spring & Summer for 21x Y4&5
children (maths and English) - £2200
• LSA – focus on increased use of the NTP program
where specific gaps in learning are identified in a
1:1 or 1:3 tailored program.
• Resources – Reading books on reading passports
purchased
• Interventions in place following gap analysis,
additional teacher to support in KS1 from
Summer 1, LSAs redeployed to ensure
interventions in place
• Tutoring continued in the summer term both
using the Tute and Third Space companies –
monitored interaction and impact
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SECTION 3: WIDER STRATEGIES
Outdoor Learning
• Continue to implement the outdoor area in the curriculum provisions
• Teachers to prioritise outdoor learning where possible
• Continue to develop the use of the garden area across the school

Increase access to ICT technology
• Use Catchup funding to provide additional Chromebooks due to
COVID-19 cleaning restrictions.

• On going

Time

ü

• Autumn
2020

£11,000

ü

Resources
• Autumn
• Purchase specific books to deliver catch up support
2020
• Additional maths and English sessions require additional books to
record learning
• Replace reading books (colour coded / scheme books and reading
passport books)
• SECTION 4: OTHER ACTIVITIES TO BE UNDERTAKEN THROUGHOUT THE YEAR
New Teachers
Autumn 2020
• New teachers are supported with the changes to Orchard’s curriculum
and the curriculum as a whole

ü

£3,500
ü

ü

Time

ü

• Outdoor environment is used throughout the
school
• Outdoor learning provision is fully utilised and
children are outside more where risks of COVID19 are reduced
• Year 1 wall art established
• Daily Mile timetable created
• Garden used where possible with curriculum links
• Children have access to devices in school more
readily
• Devices can be loaned out to children as
required.
• £11000 Spent on Chromebooks to date
• Continue to take up any Government offers for
Chromebooks
• Education is not affected
• Appropriate material is accessible to teachers
and pupils to enhance the curriculum
• Reading passport books purchased £1000

• New teachers are aware of the expectations of
curriculum planning and work
• New teachers know what prior learning needs to
be covered due to Covid-19
• NQTs assigned a mentor – weekly meetings
• Planning and curriculum meetings held
• Autumn term reports submitted – focus on
sequencing curriculum
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• Deploy subject leader roles for 2019-20
• Look at the new staffing structure to ensure we are best utilising the
staff we have.
• Look at who can fill the gaps in subject leadership left by staff leaving.
• Work with new subject leaders to ensure handover is in place and that
support is in place when dealing with a new subject

September
2019

Mapping Skills
• Mapping progression of skills
• Coordinators map the milestone skills across their curriculum

Autumn 2020

Time

On Going
ü

Time

ü

Mapping Knowledge
• Mapping progression of Knowledge
• Coordinators map the knowledge children are learning across their
curriculum
• Involve teachers in the why and why now aspect of the curriculum

ü

Autumn 2020
Spring 2020

Time

ü

ü

• New staff and subject leaders are familiar with
the subject leadership roles at Orchard. They
know the subject before taking over and are
ready to lead the subject. Subject leadership
transition is smooth and monitoring programme
is maintained.
• NQT+1 assigned a subject leader mentor
• Action plans written up and reviewed at the end
of Autumn Term
• Key Stage meetings to ensure subject leaders are
supported at class level, curriculum is sequenced
and gaps addressed
• Clear progression in the learning is evident
• Teachers know what needs to be covered in their
year group and where their skills being taught ‘fit
in’ a child’s learning journey at Orchard
• Mapping of skills completed and monitoring has
begun – continue into Spring Term
• Review in Summer 2021 leading into Autumn
2021 to reflect changes
• Knowledge is mapped across each subject
• Clear reasoning for why we teach it at Orchard
and why now – linking to progression of
knowledge
• Mapping of knowledge documents created and
monitoring has begun
• Continue to map the knowledge of each subject
throughout the year
• Review in summer 2021 leading into Autumn
2021 to reflect changes
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Assessment
• Assessment tracking is in place for all subjects
• Personalised tracking systems track clearly the progression of skills and
knowledge across the year groups
• Where scheme of work assessment tracking is used, this is relevant
and show progression throughout the years
• Coordinators to monitor assessment in each year group half termly

Autumn 2020
On going

Review the curriculum intent and implementation document
With the phase leaders and the rest of the SLT look at the intent and
implementation document to ensure all SLT are aware of intent
Look at the document to ensure it is still relevant for the academic
year 2020-2021.
Alter, adapt and make changes where appropriate to make the
document more reflective of what we want to achieve at Orchard
through our curriculum offer.
Adapt to include the Intent and Implementation of Covid-19

Autumn 2020:
Covid-19
amendments

•
•
•
•

Time

ü

ü

Time

Spring 2020
Summer 2021

ü

• Children’s attainment against the different
milestones are used to inform future learning
• Coordinators are confident the milestones are
being covered in each year group
• Milestone assessment sheets in school are being
adapted to reflect catch up learning by subject
leaders
• Develop the assessment in all subjects – look at
‘stand alone’ subjects and introduce assessment
linked to any schemes we use
• Assessment changes have been agreed and ready
for the 2021-22 academic year.
• 3i document is relevant to the Covid-19 changes
• All staff are aware of changes
• Document is implemented throughout the school
• Teachers are held accountable to delivering the
intent and implementation
• SLT reviewed the 3i document
• Changes made to reflect the Autumn Term
• Minor updates – focus on the reading 3i
document

ü
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Monitoring
• Clear monitoring program in place
• Planning scrutiny – clear overview of what teachers have prioritised as
‘catch up’ and ensuring learning in current year continues
• SLT to conduct ‘whole learning’ observations
• Lesson observations including discussion with pupils about their
learning in that lesson
• Book scrutiny – look at books related to the lesson observed
• Speak to pupils after the lesson to discuss learning

On going

Staff Meetings / CPD
• Subject leaders to lead staff meeting
• Staff meetings clearly planned to reflect the need of subject leaders
supporting staff in their subjects
• Supporting teachers teach their learning is a priority
• Focus – progression of skills and knowledge being built upon

On going

Time

ü

ü

ü

Time

ü

ü

ü

• SLT have a clear understanding of the quality of
teaching and learning across the school
• SLT ensure there is progression in the children’s
books
• Pupils are confident talking to adults about their
learning
• Subject leaders monitoring has begun
• SLT monitoring of workbooks and planning in
place
• Feedback given
• Develop the lesson observations in Spring
• Monitroing of Home learning completed by
subject leaders and SLT
• SLT and subject leaders carried out scrutinies
including workbook, planning and lesson
observations. Feedback provided and continue to
monitor impact
• Subject leaders have control of their curriculum
• Teachers are supported in all areas of the
curriculum
• RSE, Phonics, RE, Geography, History, PE all
delivered curriculum updates in staff meeting
• Art, Design and Technology, Science, Spanish,
English, Maths
• Focus on using the National College to support
subject leaders with their deep dives. Specific
training assigned to subject leaders to develop
knowledge, understanding and confidence when
taking part in a deep dive
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CPD
• Mapping CPD to need
• As part of performance management ensure every member of staff
with line manager identifies areas for development in their curriculum
practice
• Seek advice / support where needed
• Use HFL courses to support individual need
• Plan NQT support inline with curriculum need

On going

RSE
• Ensure we are compliant with statutory expectations
• Coordinator to lead CPD for all staff in supporting the delivery of the
Relationship, Sex Education curriculum

On going

ü

ü

ü

School
CPD
Budget
£7,000

Time

ü

ü

• Teachers CPD is developing their ability to teach
their curriculum
• NQTs are supported in their first year, identifying
areas for development.
• CPD tracking in place – linked to professional
development and impact on whole school /
individual teacher needs.
• Use of National college for specific and targeted
CPD including curriculum support for subject
leaders re deep dives.
• Staff are aware of the statutory expectations and
deliver a comprehensive curriculum which
matches curriculum SOW
• Subject leader delivered training for staff in staff
meeting.
• New leader in Spring – comprehensive hand over
completed.
• Letters sent to parents informing of the
Relationship and health statutory element
• Clear mapping of the more ‘controversial’
elements of the changing me elements to ensure
teachers are confident in what is statutory and
what is not – fielding parent’s concerns by RSE
coordinator
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Cultural Capital
• Unpick what cultural capital looks like and how we want to ensure
children gain the knowledge and cultural capital at Orchard they need
to succeed in life
• Ensure the implementation of the curriculum clearly references and
evidences how children at Orchard will gain the relevant cultural
capital to succeed in life

Throughout
the year

Time

• Cultural Capital is clearly a theme running
through the Orchard curriculum. Teachers are
aware of what it is and how they will weave it
into their teaching.
• Cultural Capital is evidenced through curriculum
mapping and planning.

Marking and Feedback
• Support staff new to Orchard with implementing marking and
feedback
• Through monitoring, ensure all staff are implementing policy in books
• Consistency – line managers to hold teachers to account if their
marking and feedback is not consistent across each phase

Throughout
the Year

Time

• Marking and feedback is relevant and age
appropriate
• It is inline with the school policy
• All marking and feedback across the school is
consistent
• Support for staff with the marking and feedback
policy
• New staff (NQTs) supported by mentors
• Monitoring from SLT and feedback given
• Lockdown 2021 – what does marking look like in
Google Classroom – develop consistency across
teachers and year groups
• Monitored during the SLT monitoring program –
feedback given. Overview – relook at
developmental marking especially in the
foundation subjects – highlight this in staff
meeting next year and for new teachers joining

ü

ü

ü
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Intervention Plan (written in response to the lockdown Jan – March 2021)
LSA

Year Group
3

SN
4
NM
RD

4
5

1
AB
2

Tute Tutoring
Third Space Tutoring

Number of Children
5
3
7
10
6
12
12
21
10
8
7
6
3
16
11
11
4

4

9

5
4
5

12
5
15

Subject
Phonics
Maths
Writing
Reading
Writing
Maths
Maths
Maths and English
Writing
Reading
Maths
PSHE / Social
Speech and Language
Writing
Reading
Maths
Speech and Language
Maths (6)
English (3)
English
Maths
Maths
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Finance Plan –
Income
Catch Up Curriculum (DfE money) £80 x 448 pupils (Oct 19 Census)
DfE Provisioning Google for Education Funding:
Already earmarked school budget income

£
35,840
1,500
7,000

Expenditure

£

Chromebooks and cases x 32
LSA overtime
Additional LSA
Resources
Tutoring
CPD

11,000 (9,100 actual)
3,600
10,100
4,500
5,000
8,000

G Suite Provisioning

1,500

Sundries
TOTAL

44,340

540
TOTAL

44,340
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